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T0: Distribution List
SUBJECT: Intelligence Support to the Secretary of Defense

1. To provide intelligence to the Secretary of Defense and his key
advisers for national policy formulation, I am establishing a Directar's
Staff Group (SG) within DIA. I will expect members of the Group to
anticipate the intelligence needs of the Secretary, to gather and structure
the flow of intelligence to specific needs and to provide that tailored
intelligence on a timely basis.

2. The Staff Group will engage in neither the collection nor production

of intelligence but rather will be concerned with the application of

current intelligence and substantive finished intelligence to those issues
facing the Secretary. The Secretary must have available the entire spectrum
of inteltigence judgments and must be made aware of the uncertainties
involved in those judgments. I trust that I may be able to call upon you
for appropriate reports, briefings, or opinions from your organizations in
order to assure that all judgmenis are considered.

STAT 3. | |is the Executive Secretary of the Staff
Group. He is in the process of building his staff of civilian and military
personnel. I would appreciate your assistance, and would appreciate your
naming a point of contact within your organfizatian.
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“Birector of Central Intelligence

Director of Intelligence and Research,
Department of State

Assistant Chief of Staff for Intelligence,
Department of the Army

Director of Naval Intelligence,
Department of the Navy

Assistant Chief of Staff, Intelligence, _
Department of the Air Force }
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